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" MEMORANDUM FOR THE RECORD: 29 Sep 66

SUBJECT: Minutes of the COINS/Soviet Personality Panel 26 Sep 66

1. The sixth meebing of the COINS/Soviet Personslity Penel was
held on 26 September 1966 at 1000 hours at CIA.

2. The followlng individuals were present:

NSA
DIA
DIA

WSA,
CIA/CHIVE
CIA/CHIVE
CIA

3. The minutes of the fifth meeting on 19 Sep 56 were read, corrected
and approved. These minubtes will now be publighed.

4, RESPONSIBILITY AND AUTHORITY - The PFIAR Recommendation No. 2
contained in White House Memorandum dated 15 June 1965 directed that the
initial efforts of the Intelligence Community were to be directed towards
the Soviet Biographic or Perscnality Problem. Therefore, one of the
major objectives in the COINS Experiment is to develop a long range program
for handling and mechanizing wherever practical the Soviet Biogrephic
and Personality files in the Intelligence Community. This problem is very
large, very complex and very parochial, and it will nobt be solved easily
or quickly. Therefore, the total problem must be cub up into digestible
chunks as it can not be digested all ab once. '

5. APPROACH - The Soviet Blographic and Personality Problem in the
Intelligence Community requires a detailed study of four separate operations
namely the sources, collection responsibilities and techniques, files,
and the users and thelr requirements. The small set of files in the COINS
Experiment will be used as the basis for conducting s study in easch of
the four areas previously mentioned and will engble the COINS Committee to:

a. Uncover and ldentify the problems involved, (e.g., Data
standards, name varlants, and variations, transliterations, etc.).

be. Develop and recommend a coordinated, community-wide set of
proposed solutious for handling each problem ares.

¢. Initiste a pillot community-wide program to test the proposed
solutions.
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d. Develop a seb of teshed procedures and mechenlems for studying
the enbire Soviet Biographic and Personality Problem in the Intelligence
Community.

6. FOUR AREAS TO BE STUDIES

a. Source

(1) Categories of Sources - The sources of information
exploited by the Intelligence Community can be convenlently divided into
the following three cabegories with the majordty of it being derived from
the first two sources.

(a) Open Sources = Includes all those sources rormally
open to the general public, such as books, Jjournals, magazines, newspapers,
news dispatches, ebc.

(r) Classified Sources - Imcludes sll those scurces of
the Intelligence Commundty which are not normelly svailsble to the general

public, |

(¢) Sensitive Sources - BAre those sources which are
not widely distributed even within the Intelliigence Community.

(2) Source Study Objectives - There are actually two reasons
Tor examinlng source information:

(a) First s Lo determine the exbtent of duplicabion and if
it is excesseive, develop a plan Lo eliminate the umnecessery duplicaiiocn
in the future.

(b) Second, to debermine 1f there asre any gaps in our
sources of informebion with respect Lo Boviet Blographic informasbtion and
if there ls, idewbify the veid and develop a plan to cover it as quickly
as possible.

. Collection

(1) Responsibilities = This will be a sbudy to identify
collection responsibilities of each Agency and determine whether or not

these responsibilities are being adequetely mel and if not meking appropriste

recommendation to see that they are sdequabely met,

(2) Collection Procedures sd Techniques

(a) Examine the coliection requiremenss and procedures
for each source Indiceting amount of control the Intelligence Communiby
can exercilse indirecting the collection effort (i.e., whebher or not the
effort can be directed.)
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25X1 11. [ ]cIa, aistributed copies of the occupational specialty
cofes used in the Bilographic Register|

12. Next weeks meeting will be held at DIA at 1000 hours on 3
October 1966 and the agenda 1s as follows:

&, Name Variablons
b. Military Raunk Codes
¢. Military District Codes

d. - Military Service svd Component Codes.

I | 25X1
Chairman, COINS I/Soviet
Personality Panel
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